CENTRO SAVILA
THEORY OF CHANGE

Funding Staff

Physical Community

Clients

Space Relationships

CONTEXT OF PROGRAM
* Trauma Informed Care

» Staff have Lived Experience
e Culturally Appropriate Services

Assumptions:

* Providing services regardless of client ability to pay

* Reduced stigma for seeking help

* Providing trauma informed care that is culturally
and linguistically appropriate

* Providing services to multigenerational households

Short/Medium Term Goals

Build connections and trust with clients and
community

Provide a safe space for the community

Minimize law enforcement involvement in crisis
situations

Program
Implementation

Improve health literacy for clients

Help clients reach their goals

Analyze and reduce barriers to services

Improve clients social determinants of health

* Immigrant and Refugee
<_|_ Communities
» Multidisciplinary dyad approach to
Mental Health Services

Values:

« Client centered

e Culturally humble

* Health is a human right
e Non-judgmental

» Evidence based practices

Outputs « Triage of Patients
Improved access to « Evidence based screening
timely mental health S
services in the for Suicidality and SDoH
community * Assistance with SDoH

Activities

« Crisis Intervention
 Patient Advocacy

Long Term « Navigation Services

e Collaboration with Community

Qutcome
Strengthen community
and family capacity for
self-recovery and
improved resiliency

Partners

« Workforce Development

Community Impact:
» Equitable mental and economic health

> hd,
g = Provide access to needed resources ° Quality care from blllngual and bi-cultural staff v CENTRO
= 5_3 * Improved safety net for immigrants and refugees SAVILA
g T Reduce self harm . Pre_vt_antion of self.harm and su_i_cide
(@) » Thriving communities and families
Improve home life for clients and their families
Centro Savila  Ourvision is a healthy,engaged and equitable community. Our mission is to improve the mental health of our ‘77 aPex
community by ensuring access to linguistically and culturally relevant, quality mental health and prevention o L

Vision & Mission

services, education and healthcare professional development.

evaluation that works




	Centro Savila ToC
	Page 1
	Page 1
	Page 1
	Page 1
	Page 1
	Page 1
	Page 1
	Page 1
	Page 1


