
 

 

Purpose: 

The purpose of this policy is to establish the criteria and procedures for evaluating and 

incorporating family participation in the assessment and treatment process for clients at Centro 

Savila. The policy recognizes the important role of family involvement in supporting the client’s 

mental health and recovery journey and aims to ensure that family dynamics, strengths, and 

challenges are appropriately considered and integrated into the treatment planning process. 

Scope: 

This policy applies to all licensed clinicians, intake specialists, case managers, and other clinical 

staff involved in the assessment, treatment, and care coordination for clients at Centro Savila. It 

specifically addresses the process for evaluating family participation in the treatment process, 

including the identification of family strengths, barriers to involvement, and the impact of family 

dynamics on the client's mental health and recovery. 

 

Policy Overview: 

Centro Savila values family involvement as an integral component of a client’s treatment and 

recovery process. The extent of family participation will be assessed during the intake process, 

ongoing treatment, and case reviews. Clinicians will evaluate the nature and level of family support 

and involvement, the potential for family-based interventions, and any challenges that may impact 

family participation in treatment. 

Assessment Criteria for Family Participation: 

1. Initial Family Assessment: 

o Family Engagement Questions: During the intake assessment, clinicians will ask 

questions to assess the family’s current level of involvement and willingness to 

participate in the client’s treatment. Key questions may include: 

▪ “Do you have family members or other significant people who are 

supportive of your mental health treatment?” 

▪ “Would you like your family involved in the treatment process, and if so, in 

what capacity?” 
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▪ “Are there any family members who may need support to understand your 

treatment or mental health condition?” 

▪ “Do you have any concerns about your family’s involvement in your 

treatment?” 

2. Identifying Family Strengths and Resources: 

o Support Systems: Clinicians will assess the client’s family for strengths that can 

support the treatment process, such as emotional, social, and financial resources. 

This may include assessing the family’s capacity to provide a stable and supportive 

environment for the client. 

o Protective Factors: Clinicians will evaluate whether the family environment 

provides protective factors that can facilitate recovery, such as a history of positive 

family interactions, open communication, or a strong familial bond. 

o Family Skills: If applicable, clinicians will assess the family’s knowledge and 

skills related to supporting the client’s mental health needs, including the family's 

understanding of mental health disorders, treatment options, and coping strategies. 

3. Family Dynamics and Challenges: 

o Family Conflict: Clinicians will assess whether there are any significant family 

conflicts, such as history of domestic violence, substance abuse, or unresolved 

trauma that may hinder family participation in treatment or affect the client’s well-

being. 

o Barriers to Involvement: The clinician will identify and document any barriers 

that may prevent family involvement, such as: 

▪ Geographic distance 

▪ Cultural or language differences 

▪ Emotional distance or strained relationships 

▪ Lack of family understanding of the client’s mental health issues 

▪ Family members who are unwilling to participate due to personal or 

emotional reasons 

o Mental Health and Substance Use Issues in the Family: If family members are 

also struggling with mental health or substance use issues, clinicians will assess the 

potential impact of these factors on the family’s ability to support the client. This 

includes evaluating whether the family can provide a stable environment or if 

additional support for family members is needed. 

4. Evaluating the Level of Family Involvement: 

o Extent of Current Involvement: Clinicians will assess the extent to which family 

members are currently involved in the treatment process, including participation in 

therapy sessions, case management, and communication with the treatment team. 

o Willingness to Participate: The clinician will evaluate the family’s willingness to 

participate in various aspects of the treatment process, including: 

▪ Attending therapy sessions (individual, family, or group therapy) 

▪ Providing collateral information or insight into the client’s history and 

progress 

▪ Engaging in family therapy or psychoeducation sessions 

▪ Participating in family support or peer groups 



o Collaboration with the Treatment Team: Clinicians will assess the family’s 

openness to collaborating with the treatment team and respecting the treatment plan 

goals and strategies. 

5. Incorporating Family into Treatment Planning: 

o Family Involvement in Treatment Goals: Based on the assessment, clinicians 

will incorporate family involvement into the treatment plan where appropriate. This 

may include setting goals related to improving family communication, addressing 

specific family dynamics, or involving family members in the treatment process 

(e.g., family therapy, psychoeducation on mental health). 

o Family Education and Support: Where needed, clinicians will provide family 

members with psychoeducation on the client’s condition, the nature of mental 

health treatment, and strategies to support the client’s recovery. This can include 

providing family members with reading materials, resources, or referring them to 

family support groups. 

o Addressing Family Barriers: For families facing challenges in their involvement 

(e.g., emotional or logistical barriers), the clinician will work with the family to 

develop strategies that can help improve participation, such as arranging virtual 

therapy sessions, offering transportation resources, or engaging in conflict 

resolution techniques. 

6. Family Roles in Crisis Situations: 

o Crisis Planning: In the event of a crisis (e.g., suicidal ideation, substance relapse, 

or psychiatric emergency), clinicians will assess the family’s ability to participate 

in the crisis response, including whether they can provide a safe environment or 

assist with accessing emergency services. 

o Safety Planning with Family: If applicable, the clinician will involve the family 

in the development of a safety plan to ensure that family members are prepared to 

assist the client in managing risks such as self-harm or suicidal behavior. 

7. Ongoing Evaluation and Monitoring: 

o Reviewing Family Participation: Clinicians will regularly assess and document 

the family’s involvement throughout treatment. This includes monitoring changes 

in family dynamics, any new challenges that arise, and the family’s continued 

willingness to engage in the treatment process. 

o Treatment Plan Adjustments: Based on ongoing assessments, clinicians may 

adjust the treatment plan to increase or decrease family involvement as needed. If 

family involvement is not initially possible, clinicians will work with the client to 

explore alternative support systems and strategies. 

8. Confidentiality and Consent: 

o Client Consent: Family participation will only occur with the client’s consent. 

Clinicians will discuss the importance of involving family members in treatment 

and ensure that the client understands the potential benefits and boundaries of 

family involvement. 

o Confidentiality: All family involvement in treatment will adhere to confidentiality 

standards as outlined by HIPAA and other applicable privacy regulations. Family 

members will only be given information about the client’s treatment with explicit 

consent from the client, except in cases where disclosure is necessary to protect the 

client or others from harm. 



 

Documentation: 

• Documenting Family Assessment: Clinicians will thoroughly document the evaluation of 

family participation in the client’s treatment plan, noting any barriers, strengths, and 

specific family interventions. 

• Treatment Plan Updates: Family involvement will be noted in the treatment plan, 

including specific goals related to family engagement, therapy, and any actions the family 

will take to support the client’s recovery. 

 

Policy Review and Quality Assurance: 

This policy will be reviewed annually by the Clinical Leadership Team to ensure it remains 

relevant, effective, and aligned with best practices in family-centered care. Clinicians will receive 

ongoing training on family involvement, cultural competency, and strategies for engaging families 

in treatment. 
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