Policy Title: Safety and Security

CENTRO
SAVILA

Patient Age Group: (X)) N/A () All Ages () Pediatric () Adult

Purpose

At Centro Savila Behavioral Health (CSBH), we are committed to providing a safe and secure
environment for our employees, clients, visitors, and contractors. This policy establishes
guidelines for promoting safety, preventing workplace incidents, and ensuring the security of both
personnel and property. The aim is to create a workplace where safety and security are prioritized
to enable the delivery of high-quality behavioral health services.

Scope

This policy applies to all employees, contractors, volunteers, and visitors at all Centro Savila
locations.

1. Workplace Safety
a. General Safety Practices

o All employees are expected to adhere to safety protocols and immediately report unsafe
conditions, behaviors, or hazards.

e The organization will provide adequate training and resources to support safe practices,
including annual safety training, emergency preparedness drills, and workplace hazard
identification.

« Personal protective equipment (PPE) must be used as required based on the nature of the
job or in response to specific risks or concerns.

b. Reporting Incidents and Hazards
o Employees must report all workplace injuries, accidents, or near-misses immediately to
their supervisor and/or Human Resources (HR).
o A formal incident report will be completed by the affected employee, and an investigation
will follow to determine the cause and prevent recurrence.

c. Emergency Procedures



Centro Savila will maintain a written emergency preparedness plan that includes
procedures for fire, medical emergencies, natural disasters, and active shooter situations.
Emergency exits and evacuation routes will be clearly marked in all work areas, and
employees will be trained on emergency protocols.

First aid kits will be available in all treatment and office areas, and trained first responders
will be identified among the staff.

2. Security and Workplace Violence Prevention

a. Security Measures

All Centro Savila locations will implement appropriate physical security measures,
including access control systems, surveillance cameras, and alarm systems, to protect
employees, clients, and property.

Employees must ensure that confidential and sensitive materials are securely stored, both
physically and digitally, to prevent unauthorized access.

b. Prevention of Workplace Violence

Centro Savila is committed to a zero-tolerance policy for workplace violence. This includes
verbal threats, physical altercations, harassment, or any other aggressive behavior.
Employees who experience or witness violent behavior should report it to their supervisor,
HR, or designated workplace violence coordinator immediately. Threats or violent actions
will be addressed through a formal investigation and appropriate disciplinary action.

c. De-Escalation Training

Employees working in high-risk areas will receive de-escalation and conflict management
training to manage difficult or aggressive situations effectively.

Centro Savila will encourage a respectful and professional environment to minimize the
risk of violent encounters.

3. Behavioral Health Specific Safety Considerations

a. Client Interaction Safety

Employees working directly with clients in treatment settings must follow all behavioral
health safety protocols, including maintaining appropriate boundaries and using de-
escalation techniques when necessary.

In cases where clients pose an elevated risk (e.g., history of aggression, substance abuse),
additional safety precautions such as a buddy system, alarm systems, or security personnel
may be implemented.



b. Behavioral Health Training

All employees will receive training in recognizing and responding to signs of potential
crises, such as agitation or distress, and be familiar with the tools and resources available
for managing these situations safely.

4. Employee Responsibilities

All employees are responsible for the following:

Adhering to safety protocols: Employees must comply with all safety regulations,
policies, and procedures set forth by CSBH.

Reporting safety concerns: Employees are expected to report safety hazards, security
breaches, or potential threats to the workplace immediately to management or HR.
Promoting a culture of safety: Employees should actively participate in safety training,
encourage safe practices among peers, and provide constructive feedback for improving
workplace safety.

Following procedures during emergencies: Employees must participate in drills, be
familiar with emergency exits, and know the procedures for evacuations or emergencies.

5. Supervisory and Management Responsibilities

Supervisors and managers are responsible for:

Ensuring compliance with safety policies: Managers will ensure that all employees are
informed of, trained on, and adhere to safety and security procedures.

Monitoring workplace conditions: Supervisors will routinely assess work areas for
potential hazards and take action to mitigate risks.

Providing support during incidents: Supervisors must provide appropriate assistance to
employees during safety incidents or emergencies, including offering guidance and support
for reporting and documenting incidents.

6. Violations and Disciplinary Action

Failure to comply with this Workplace Safety and Security Policy will result in corrective action.
Disciplinary action may range from a verbal warning to termination, depending on the severity of
the violation. Violations include, but are not limited to:

Neglecting safety protocols or failing to report hazards or incidents.
Engaging in violent behavior or threatening conduct.



o Unauthorized access to restricted areas or failure to follow security procedures.

7. Policy Review and Updates

This policy will be reviewed annually or as needed in response to incidents or changes in
workplace conditions. Updates and modifications will be communicated to all employees, and
additional training will be provided as required.

Conclusion

Centro Savila is dedicated to fostering a safe and secure work environment for all its employees
and clients. By following the guidelines outlined in this policy, we can ensure a workplace where
safety is prioritized, and risks are minimized, allowing for the effective and compassionate delivery
of behavioral health services.
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e

This policy is a living document and subject to revisions based on feedback and evolving safety
and security needs. Please direct any questions or concerns regarding this policy to your supervisor
or Human Resources.
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